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THE ROLE OF NURSING IN THE INCORPORATED ADMINISTRATIVE AGENCY
Chairpersons : Fumiko YAMANISHI and Tsugiko SATO

In the current era, where both administrative and medical-field personnel pursue economic
efficiency more and more, and daily medical practice and nursing are both asked to be effective
and efficienct as well, we, the national hospitals and sanatoriums are en-route to a switchover
from being government run agencles to incorporated administrative agencies, and therefore faced
with the need to draw up middle-term management blueprints based on long-term visions and
strategies following politics-oriented medical services.

Thinking over the theme of this symposium “The role of nursing in incorporated administrative
agencies’ , the following keywords come forward :

DMedical practice, nursing and management (consultation reward system)

@ Politics-oriented medical services (clinical evaluation index)

@ Quality improvement of nursing -+ Goal control (human resource development, personnel
performance evaluation, proper treatment and status), Professional specialization (specialty-
promoting nursing mentors, research in nursing, higher background education), EBN

@Changes in function and role of nursing --+ Team care medical approach, liaison (community-
based, hospital inter-division)

®Evaluation of quality of nursing -+ Quality (evaluation) index of nursing, degree of patient
satisfaction

Under these conditions, not only national hospitals and sanatoriums but other establishment-
based medical institutions and nursing facilities face similar problems and issues as well.
Following the above-mentioned keywords, various discussions and trial programs have been
exercised and reports made. If we nursing administrators should remain constantly focused only
on the economics and efficiency of the problems posed upon us, and our participation towards the
strategy-building and preparation for the Incorporated Administrative Agency should only be
superficial, we are afraid that the quality of nursing will eventually decline.

Based on the essential role and function of nursing, we would like the panelists of each
symposia to present us with some of thelr ideas and give us some insight on how we could
participate in a way that nursing would be more beneficial for the patients.

(Key Words : quality improvement of nursing, human resource development, professional
specialization, EBN (evidence-based medicine and nursing), evaluation of quality of nursing)
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