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MANAGEMENT STRATEGY FOR RADIOLOGICAL TECHNOLOGISTS
Chairpersons © Tsugic OOTSUKA and Hitoshi FUKUSHIMA*

Abstract National hospitals and sanatoriums have had their administration system changed so
they are independent administrative institutions. Prospective results from expansion of decisive
power and introduction of an independent profit system are a sounder financial situation,
activation of the organization, and improvement of medical treatment and patient services. In this
symposium, many ideas for improvement of hospital management were proposed and discussed by
radiological technologists.

Most facilities will have to increase income and reduce expenses in accordance with a self-
supporting accounting system. The first presenter addressed the purchase of articles and apparatus
preparation with some examples.

It 1s important to cooperate with local hospitals and clinics to acquire patients in a region.
The second presenter referred to some actions in local cooperation that he practiced at National
Saitama Hospital and its results.

The third presentation was a commentary about the balance of using radiological equipment
for analysis. It is definite that one of the prospective corporate strategies expected for radiological
technologists 1s to use radiological apparatuses effectively according to social requests.

The fourth presenter discussed new images of radiological technologists and insisted on the
necessity of technologists reforming their consciousness on their own.

Even if the administration system changes, the purpose is to provide medical care trusted by
the nation. The last presenter described the necessary action to build a relationship of trust with
patients.

Mr. Furuichi, the manager of reorganization of national hospitals and sanatoriums, commented
about the essence of independent administrative institutes and necessity for a consciousness of
innovation.
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