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The Tuberculosis Medical Care in National Hospital Organization Considering from
Management Standpoint

Katsuyuki Tobise, Mamoru Miyairi”, Yasuhiro Yamazaki”, Shinobu Waga®”, Shimao Fukai’,
Fumio Yamagishi®, Toshiaki Tsuchiya®, Hideki Yotsumoto”, Masao Tano”, Takuva Kurasawa®,
Kouji Sagami', Hiroshi Ueoka', Kazutaka Nishimura™, Michio Ueno, Teruaki Mori',
Seiji Ishikawa™, and Mitsunori Sakatani'®

Abstract Under the counts of medical insurance fees in April 2006, our study showed the average in-
come of 20,079 yen per person per day in 2007, and 20, 233 yen in 2008 by tuberculosis medical care in
National Hospital Organization. The average medical cost was 28, 647 yen per person per day in 2007,
and was 30,399 yen in 2008, respectively. The expected break—even earnings from medical practice
were 30, 227yen, 31,710 yen in 2007 and 2008, respectively. Even when we maintained about 30 inpa-
tients (60% of operative sickbed rate) in one year, we recognized the deficit of 8,000-10, 000 yen per
person per day. The historical revision of medical insurance fees for the past several years is likely to
consider a small increase in the future from the current 8, 000 to 10, 000 yen. So, in order to increase in-
comes, we should consider the income of public subsidy as well as medical insurance fees, and should
change the medical care system from the unit of ward (mixed with the general ward) to the unit of beds
with a negative pressure function. In addition, the tuberculosis treatment requires the hospital treat-
ment with all departments instead of the treatment in tuberculosis sanatorium. It is the time that we
should think about the field of these problems.
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